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Background to the review 

An operational review was requested by the Trust Board of Khalsa Academies Trust in order 
to check on progress to date since opening in September 2016 and prepare the Academy for 
their first Ofsted visit. The Academy is a Sikh faith All through free school with a values based 
approach to education, at full capacity the Academy will be a two form primary and four form 
secondary.  The current number on roll is 76. 

 

Methodology 
 

The  reviewer  audited  the  Academy  website  and  was  sent  pre-visit  documentation  as 
follows: 

 

SEF 
SDP 
Both documents above are KAT formats and provide a very good format for consistent 
planning and self-evaluation. Both formats include a RAG rating against Criteria. 
Progress data for the current cohort 

 

Pre-visit data analysis 

Website review - 
The website is well developed, bright and cheerful. Pupil premium information and sports 
premium information will be added at the end of this academic year following full academic 
year analysis. 

 

The governing body area of the website does not currently record governing body attendance, 
register of pecuniary interests and accounts when they have been audited at the end of this 
academic year. 

The admissions policy needs to be added to the policy section of the website. 

Data review - 
The Academy’s progress data, whilst clear, is not presented in the best format at the moment 
with a visual dip between Autumn 2 and Spring 1. Bryony has identified this issue herself and 
is moving towards Cornerstones assessment. This should result in data, which is simplified, 
high level and colour coded for visual reference. 
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SUMMARY STATEMENT 
Having considered all the available evidence, the following judgements of the Academy’s 
current performance were made collaboratively, and in total agreement, with the 
Headteacher. 

➢  effectiveness of leadership and management - Good 

➢  quality of teaching, learning and assessment – Good 

➢  personal development, behaviour and welfare - Outstanding 

➢  outcomes for pupils – Good 

➢  Overall effectiveness of EYFS – Good 

➢  overall effectiveness - Good 

This means that if the Academy were inspected at this time, it would be Good.  The following 
report outlines clearly how the Academy can move from Good to Outstanding between now 
and the first Ofsted inspection. 

NB  This  report  does  not  replicate  a  full-tariff  section  5  inspection.  No  guarantees  can  be  made  that  the 

evaluations will be in line with those of a larger inspection team. 

 
 

Lesson observation and  Book Scrutiny  Feedback 
The reviewer observed a Reception literacy class, a Year 1 Mathematics class, a reception 
Mathematics class and a Year 1 phonics class. The reviewer also went into the playground at 
break-time and dined with the pupils at lunchtime. 

 

Lessons observed were good or better. The presentation of lessons was consistent and well 
planned. Behaviour was exemplary and pupils had clear expectations of how to behave and 
interact with the teacher. Lessons were differentiated and learning and progress was clear to 
see. 

 

Behaviour  at  break-time  and  lunchtime  was  again  exemplary,  the  Academy  is  making  the 
best use of the play area and children were engaged and enjoying their social time together 
at break-time moving around stations of interactive activities. 

 

The Early Years folders were well organized and contained clear examples of pupil progress. 
Work and progress were charted effectively to demonstrate a flight path as the year 
progresses. Year 1 books were neat, and again clearly demonstrated the progress of pupils. 
Teacher feedback and pupil, teacher interaction was not apparent but this is not an 
expectation for EYFS or Year 1, it will be an expectation for Year 3 moving onwards. In order 
to demonstrate that the Academy is moving the younger pupils forward the school needs 
to identify age appropriate opportunities for pupils to self and peer evaluate and respond 
to marking. 
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Effectiveness of leadership and management 

 
Strengths: 

 The Academy’s Headteacher is strong, she has many years experience in the 
primary sector and has surrounded herself with experienced and competent 
teaching staff.

 Bryony communicates high expectations, which both the pupils and the 
teachers are rising to.   She knows how to hold subject leaders to account, 
ensuring self- evaluation is robust and actions for improvement are carefully 
planned.

 The Headteacher and teaching staff know the Academy and the pupils well; 
pupils are making good progress, in many cases from low starting points.

 There is a robust management of teachers’ performance through a variety of 
activities, including lesson observation and the analysis of pupil’s work. There 
is a strong, well-managed programme of professional development to ensure 
the on-going improvements in teaching and learning.

 The curriculum is well matched to the pupils’ needs, providing a wide range of 
activities to stimulate and inspire.

 The Academy promotes broad social values and encourages spiritual, moral, 
social and cultural development exceptionally well.

 The Academy communicates well with parents sending progress data home on 
a regular basis and having parents’ evenings.

 Safeguarding is good, the SCR is complete apart from DBS numbers for some 
governors, which have been checked at Trust level, but the Academy do not 
have the information on their record.

 The governing body know the Academy well and understand the priorities  
moving forward.

 The governors have a broad skills base and have recently carried out a  skills 
audit, which will lead to a CPD programme.

 The  governing  body  are  developing  a  self-evaluation  process  plus  an  
annual training programme.

 The Academy is well supported by the Trust with a highly experienced Director 
of Education who has developed an effective relationship with the 
Headteacher and senior staff.

 
Areas for improvement to move from Good to Outstanding 

 The Academy needs to build capacity in the senior leadership. Planning needs 
to be in place to build capacity and introduce secondary senior skills as the 
Academy moves on.

 Safeguarding could be further improved by introducing a statement at 
reception, which visitors read and sign to say that they have read and 
understood the safeguarding statement.

 A safeguarding area could be added to the website from which parents and 
visitors can access the safeguarding policy, information on how to contact 
the DSL, the name of the safeguarding governor and the out of hours LA 
contact number.
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Quality of teaching, learning and assessment 

Strengths: 
 Teaching is good, as a result, most pupils are making good progress and 

achieve well.

 21% of pupils within the current Academy cohort are on the SEND register, 
these pupils are achieving well and making substantial progress from baseline.

 Speech and language is a particular issue for pupils in the Academy, however, 
the Academy liaises externally with specialists and also has internal expertise 
supporting this area.

 The  Academy  is  supporting  the  training  of  a  SEND  co-ordinator  who  will  
be qualified from September 2017.

 Internal assessment of progress is good, the data produced enables teachers 
to target interventions and manage pupil improvements.

 The LA team and the Avanti Court Academy externally validate internal 
assessment in Reception and Year 1.

 Pupils were engaged and actively learning in the lessons that I observed. Pupils 
are enthusiastic and obviously enjoy their lessons.

 Lessons are creative and engaging, well planned and consistent. Teachers use 
a consistent structure to deliver their lessons and pupils demonstrated a clear 
understanding of how to behave in order to respond to the teacher.

 

Areas for improvement to move from “Good” to “Outstanding” 
 

 The Headteacher should continue to be vigilant around standards and act swiftly 
to intervene if teaching is not good or better as the academy grows.

 Both formal and informal observations and learning walks should be logged with 
feedback given to staff.

 Progress made during Teacher/TA interventions should be logged with the 
impact of activities tracked and evaluated for effectiveness.

 The SEND Co-ordinator would benefit from training in exam assessment well in 
advance of KS2 examinations.
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Personal development, behaviour and welfare 

Strengths: 
o Pupils’ consistently show a good attitude to learning and a willingness 

to work collaboratively in lessons.  Pupils co-operate well and are 
mutually supportive of one another.

o Pupil behaviour is excellent, the staff set high expectations and the 
pupils rise to these expectations.

o Pupils’ know how to behave when arriving at lessons and during 
lessons. They understand how to respond to requests from their 
teachers with respect.

o Pupils’ play well together at break and lunch, the playground has a 
very good atmosphere, which is impressive.

o The PSHE programme is in place and will need developing to ensure 
that it covers e-safety, health and safety outside of the Academy 
premises, and well-being.

o The quality of pastoral care and welfare arrangements is strength 
within the Academy.

o Attendance is good 96% against a target of 97%.
o Enrichment is embedded into the Academy day, Karate was taking 

place on the afternoon of the review.

 

Areas for improvement to maintain “Outstanding” as the Academy grows: 
 The Academy intends to buy in the services of an education welfare officer 

from September 2017 to further improve the attendance in the Academy.

 The Academy would benefit from appointing a pastoral lead as soon as this 
is affordable to co-ordinate attendance management, pupil welfare and 
external agency liaison as the Academy grows.
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Outcomes for pupils 

Strengths: 
o The majority of pupils start in reception from a mixed nursery provision 

background. Very few pupils have formal nursery education on entry.  
Pupils  then make good/outstanding progress in the early years class, 
which will put them in an excellent position as they start Year 1.

o Pupils in Year 1 were observed linking letters and sounds, showing 
standards, which were at least age related. Pupils with lower starting 
points were  supported well within the lesson, differentiation was well 
managed.

o Progress in Mathematics was equally good, pupils in Year 1 were 
adding, subtracting and doubling with ease. Those who  required  
additional  support were given differentiated activities to work on.

 
Areas for improvement to move from “Good” to “Outstanding” 

 It is essential to embed a closely monitored quality cycle; the cycle should 
provide continual staff feedback, high expectations and the delivering of 
intervention that has impact. Fully embedding this structure now  will  
maximize the outcomes for pupils from the lowest starting points.


