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Context and format of the review: 
This independent SEND Review was commissioned by the CEO of Khalsa Academies Trust (KAT) to assess progress against the school action plan. 

 

The review involved the following:  

• Discussions with the AHT / Head of Inclusion and Headteacher 

• Discussions with the Local Advisory Board member with responsibility for SEND and the KAT trustee with responsibility for SEND  

• Discussions with teachers and support staff 

• Discussions with parents  

• Documentation trawl, including SEN improvement plan, IEPs, Pupil Profiles, identification processes, SEND policy and SEN Information Report, 
Y11 data, examples of Teaching Assistant logs 

• Verbal feedback to KAT CEO and SLT.  
Due to the current COVID-19 situation, it was not possible to include learning walks and discussions with pupils as part of the review process.  

Key strengths identified:  

1. A significant amount of progress has been made with regards to SEND 

since the recent arrival of the Headteacher and AHT / Inclusion Lead, 

particularly with the development of new systems and processes.  Leaders 

have accurately identified the strengths and areas for improvement, as 

demonstrated in the detailed SEN Improvement Plan. This is particularly 

impressive considering most of the changes have been made during the 

COVID-19 lockdown period.  

2. The new AHT is extremely knowledgeable and experienced in SEND. She is 

leading the area with a positive and determined approach. Leaders, staff and 

parents appreciate the impact she is already having.  

3. All staff are committed to supporting the improvements. They are 

demonstrating a positive attitude towards putting changes into practice.  

4.  The SEND Team members are an asset to the school. They work well 

together and staff appreciate the support they provide.  

5. SLT, governors and trustees have a clear and ambitious vision for pupils 

with SEND and are fully committed to continuing to secure further 

improvements in the quality of SEND provision. The capacity of the 

leadership team to continue making these improvements is very good.  

Priority recommendations (in order of action to be taken): 

1.  Continue to prioritise early and accurate identification of SEND in order to 
understand pupils’ needs and plan provision appropriately. Implement the new 
processes and carry out a range of assessment in the autumn term in order to 
build an accurate SEN register – from start of September 

2. Continue to provide support for teachers on implementing HQT. All 

leaders to monitor its effectiveness – immediately, ongoing over next 

year.  

3. Once there is a more accurate picture of the needs, develop a 

strategic plan for additional provision, considering the use of evidence-

based interventions and more creative deployment of Teaching 

Assistants – start of autumn term, following identification 

4.  Develop the way KSA works in partnership with parents and 

families of pupils with SEND at both a strategic level and within the 

assess, plan, do, review process for their child - from start of 

September.  

 
 



 

 
Summary to share with parents 

 

Since the Ofsted inspection in December 2019, KSA has been working hard to make improvements in their provision for pupils with special educational needs 

and disabilities (SEND).  Many of the improvements have been made during the COVID-19 lockdown period, in spite of the challenges this situation has caused. 

The purpose of this SEND review was to show the progress that has been made recently and support the school to decide on next steps. Before this review took 

place, the leaders identified what they felt the school does well and what it needs to do to improve further. The reviewer agreed with the school’s views.  

 

What does KSA do well for pupils with SEND?  

• The Headteacher and Assistant Headteacher have supported staff to put some very effective changes in place in a short space of time (and 

during the very challenging COVID-19 lockdown period) 

• The Assistant Headteacher, who is taking a whole school lead on inclusion, has a lot of experience and knowledge of SEND.  

• All staff are committed to improving the provision for pupils with SEND. They are looking forward to putting further changes into practice in their 

classrooms.    

• The SEND Team work well together to support the needs of pupils with additional needs. They know the children very well and work hard to 

develop good relationships with them and their families.  

• Leaders in the school and across the trust are very committed to making sure the provision and support for SEND continues to improve.  

How can the school improve their SEND provision further? 

• Continue to make sure that any pupil who needs additional support is identified as soon as possible so the right provision can be put in place.  

• Leaders to support all teachers to use the most effective teaching strategies for all pupils, including those with SEND.  

• Choose the most effective interventions and provisions to support pupils with SEND. 

• Continue to work together with parents to meet any additional needs of their child.  

 

 
 
 
 
 
 
 
 
 
 


