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This policy is based on the following three overarching principles: 
 
 
-  All marking should give all learners their next steps with specific examples; 
- All marking should uphold high standards of learning and expectations for 

presentation; 
- All learners should have a  timetabled slot to respond to the teachers’ 

comments. 
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1    INTRODUCTION 

 

1.1  At ATAM Academy, we place an important emphasis on marking and giving feedback to 
pupils.  We believe that good quality marking and feedback which is clear, consistent and 
understood by all, is essential if pupils are to develop as independent learners, with an 
awareness of their own strengths and areas for development 

 

2 AIMS AND OBJECTIVES 

 

2.1 We mark pupils’ work and offer feedback in order to: 

 Provide clear and concise next steps. 

 Uphold high standards of learning and expectations for presentation. 

 Celebrate pupils’ successes, recognise effort and encourage learning. 

 Show where the areas for improvement are. 

 Offer opportunities for dialogue between teacher and pupil. 

 Indicate that the learning objective has been met Identifying pupils who need more 

support/extension. 

 Inform curriculum planning. 

 Indicate how a piece of work can be corrected or improved against the learning 

intention or pupil target. 

 Identify pupils who need additional support or more challenging work and to identify the 

nature of the support or challenges given. 

 Inform parents and other adults of the progress made by the pupil. 

 

3 PRINCIPLES OF MARKING AND FEEDBACK  

 

3.1 Pupils should be actively involved in their learning. 

3.2 Pupils should be aware of the learning intentions of the lesson. 

3.3 Work should be appropriate to the learning needs of the pupil. 

3.4 Written marking is only of value if comments are read and sufficient time is given for pupils 

to respond to the comments. 

3.5       Marking and feedback should be positive.  It should recognise: 

-   pupils’ achievement of the learning objective,  
-  the effort they have put in, 
-  what they need to do to improve. 
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3.6       It should be understood by all pupils and appropriate to their age and ability. 

3.7    Feedback focuses on giving the next steps pupils need to move learning on. 

3.8      It must feed into the assessment and planning for the subject taught. 

     
4 IMPLEMENTING THE MARKING POLICY – OUR SCHOOL PRACTICE 
 

4.1. In year 1 the pupils will have a sticky label in their books with the lesson’s learning 
objectives and criteria.   

 
The learning intention will be written as W.A.L.T. (We are learning to) 
 The success criteria will be written as   W.I.L.F.  (What I am looking for) 
 

4.2       Until February each year, year 2 pupils will also have a pre-populated sticker. 
 
4.3 After February of each year, year 2 pupils should be encouraged to write the LI and date 

and underline it with a ruler. 
 

4.4 Year 3 will be asked to write the WALT from the start of the year. 

 

4.5 In some cases, particularly in lower key stage 2 and pupils with SEN, teaching assistant 
support will be given to do this, to enable the learners to achieve the lesson’s outcomes.  
Alternatively, a computer generated LO will be cut and pasted in their books. 

 
4.3 At the end of every lesson, pupils will be encouraged to self-assess using symbols. These 

symbols will be stuck on the inside front cover of the pupils’ books to help them to 
remember. (Please refer to Appendix 1.)       

 

4.4 Staff comments will focus on the lesson’s learning intention (WALT) and success criteria. 
 
4.5 Staff will use the following symbols as applicable when marking 
 
 
 

 
 

 

 

 

 

5. EXPECTATIONS  

5.1 All work will be marked daily and as soon as possible after its completion. 

5.2 All year groups will have a dedicated daily slot for pupils to respond to teacher comments. 

5.3 ALL teacher comments and corrections to be inside a large thought bubble. 

5.4 ALL work to be marked using a green pen. 

I Work completed independently 

AS Pupil has had adult support 

VF Pupil has had verbal feedback 

P Peer assessed 

SA Self-assessed 

PPA Taught by PPA cover 

ST Supply teacher 
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5.5 Teaching Assistants who have worked closely with a group of children are required, each session, 
 to complete non- detailed marking and indicate how much support was given (percentage). 

5.6 Pupils are expected to reflect on teachers’ comments and the books should show clear evidence of 
 this. 

 

5.7  Expectations for marking Maths work 

5.7.1 In Maths, a √ will be used to indicate a correct answer and a •will be used to identify an 

 incorrect answer. 

5.7.2 Where pupils have used an incorrect calculation method, the marking will:  
-  Include a reference to the right one e.g. look on the working wall. 
-  Refer to the success criteria. 
-  Model an example of the correct method for pupils to follow 

 -     Where appropriate next steps or a target to develop further should be suggested. 

5.7.3 Examples of teacher comments to scaffold learning are given in Appendices 2 and 3. 

 
5.8 Expectations for marking Writing  

 
5.8.1 Writing remains an area of focus at ATAM Academy. 
 
5.8.2 Once a fortnight one piece of written work (it could be literacy or through History, RE, 

Geography) will be marked in depth, using the Improvement Prompt Model as follows and a 
photocopy of that will be used as an example in the English SL portfolio.  

 
- Where possible two successes will be identified. These successes should relate to the 

learning objective and pupil’s target. These will be underlined in green and two ticks 
inserted, and a positive comment will be written. For example, ‘I liked the way you have 
described the monster’ or ‘By including speech you have included lively interaction 
between your characters.’ A positive comment is most crucial. 
 

- Two areas for improvement will be identified and will be underlined with a squiggly 
line. A move on improvement prompt should be given as follows relevant to the age and 
ability of the pupil: 

 
Reminder prompt:   -  tell me more about your character. 
Scaffolded prompt - finish this sentence ‘I felt nervous because....’ 
Example prompt - choose one of these sentences to describe the  

character 
 
5.8.9 All teachers will extend the in depth marking to other areas of the curriculum which lend to  
 opportunities for writing. For example, biography or recounts in History, persuasive writing 

in Geography, explanation or instructional writing in RE. 
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5.8.10 Examples of teacher comments to scaffold learning are given in Appendix 3. 

6. Expectations for Non- Detailed Marking 

6.1 Literacy – comprehension marking can be linked to just the AF area. (Keep it simple, need 
 not have too much feedback.) 

 

6.2 For Humanities, teachers should tick after a piece of work and then at the end of the unit, 
           should write a paragraph on two successes and two areas for development. 
 
6.3 Homework – Maths homework should be marked for accuracy; Literacy homework should 

be marked with a tick and short comment. 

 

7       ACCOUNTABILITY 

 7.1    Quality marking and pupil responses are key priorities in the school development plan. 

7.2 Leaders at all levels and staff share the moral responsibility of ensuring marking is of the 
best possible quality always and are accountable for the best outcomes. 

7.2 Marking will be monitored through year group meetings, half termly scrutiny by subject 
leaders and or SLT, during lesson observations and during learning walks. 

7.3 The Headship team will carry out formal monitoring of marking using a whole school format 
and all staff will need to demonstrate substantial evidence of using this policy consistently 
as part of their yearly performance management reviews. 

7.5 Where marking does not meet the school’s expectation, this will be addressed through 
performance management.   

7.4  All leaders should use the school’s Marking Monitoring & Evaluation sheet – please refer to 
appendix 4. 

 

8 REVIEW 
 

 This policy has been shared with the staff and will be reviewed in September 2020. or 
earlier if needed. 
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Appendix 1 – Self assessment Symbols 
 

 

Years 1 and 2 

 

        

        Yes, I understood.                   I did understand but am                I did not get it. 
        I am ready to                           little unsure.                                  Please help me. 
        move on.                                 I need more practice 
 
 
 

Years 3 to 6 
 
 
 
 
 
 
 
 
              Green light            Amber light                                    Red light 
 
 
          Yes, I understood.                    I did understand but am                 I did not get it. 
          I am ready to                            little unsure.                                   Please help me. 
          move on.                                  I need more practice 
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Appendix 2  
Expectations for marking maths 
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Appendix 3 
Expectations for marking maths 

 

 

 

 

 

 

 

 

 

 

           

 

 

 

 

 

 

 
We are learning the values for each 
digit involving money  
 
e.g. £1.26 is £1 or 100p, + 20p and 6p. 

 

We are learning to multiply a 2 digit number with a 2 
digit number using the grid method. The sum is 
23 x 18 = ? 
  

x 20 3 

10 200 30 

8 160 24 

200+160+30+24= 414 
Therefore, 23 x 18 = 414 
Now try these:                16 x 12 
                                         32 x 18 
                                       18 x 11 

We are learning to use the standard method of 
multiplication. 
 

23.5 x 5 =   23.5 
                   x   5 

                         117.5 

 
Now try:  18.7 x 9 
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Appendix 4 

Expectations for marking Literacy 

 

          

         

 

 

 

 

 

 

https://webmail1.mail.aol.com/38719-111/aol-6/en-gb/mail/get-attachment.aspx?uid=28684740&folder=OldMail&partId=3
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Appendix 6 
Monitoring of Marking 

 

Teacher: Year: Date: 

Class: Subject: Monitored By: 

 

 Key Questions Evidence 
Seen 

Comments 

1 Are targets clear in books   
2 Are learning objectives/Challenge 

questions evident?? 
  

3 Is the work dated?   
4 Can next steps for learning be seen?   
5 Is the work marked regularly?   
6 Are there scaffolded examples to help 

children move forward? 
  

7 Do comments in marking relate to the 
learning objective? 

  

8 Have the agreed symbols been used for 
marking? 

  

10 Are pupils responding to comments?   
11 What evidence is there that marking has 

had an impact? 

 Pupil completes additional questions 

 Corrections made 

 Child response to prompt 

 Teacher comment to note progress 
 

  

12 Does the work seen in the book show a 
range of learning opportunities?  
Maths: data, shape, calculations and 
problems 

  

13 When comparing books from different 
ability pupils, is there evidence of 
appropriate differentiation? 

  

14 Is there sufficient evidence of challenge? 
 

  

15 Have children created a glossary at the 
back of the book for technical 
vocabulary? 

  

16 Is there evidence of too many 
worksheets? 

  

17 Is the book neatly presented: clean 
cover, no scribbling, neat crossing out 

  

18 Is there unfinished work? If yes, are 
pupils made to complete task at a later 
date/time? 

  

19 What is the quality of the 
handwriting/number formation? 

  

20 When used, are sheets trimmed and 
stuck in neatly? 
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