
 

 

2nd March 2020 

 

Dear Atam Parents and Carers 

 

I am writing to keep you informed about the important proposed changes to Atam Academy local 

governing body and in response to some of the recent publicity on social media. 

 

The Atam Academy is run by the Board of Trustees of Khalsa Academies Trust who are 

accountable to the Department for Education. The Khalsa Academies Trust applied for the 

approval to open the Atam Academy in 2014 and successfully planned, built and opened the 

school on its new site in 2017. One of the key decisions the Trust took in early 2019, was the 

deployment of the school leader from its other school, the Khalsa Secondary Academy to Atam 

Academy. This decision was a key factor in Atam Academy becoming an “Outstanding school” 

   

Following the outcome of two recent Ofsted Inspections at its schools, the Board of Trustees 

undertook a review of governance arrangements across all schools. The Department for 

Education (DFE) have issued revised guidance in the Governance Handbook (2019) 

and this advice requires a “single line of accountability” and “no duplication of governance 

functions” between the Trust and the local governing body of a school. This guidance has been 

reviewed by the Board of Trustees along with advice from the National Governors Association 

and the Confederation of School Trusts and following consultation with the Chair of Governors at 

each of its schools, issued a revised governance framework. This new framework results in 

changing the functions of local governing boards (LGB) to local advisory boards (LABs) and 

requires local educationalists, local authority representatives/employees and representatives of 

local community and faith groups to be roles on the new LAB. 

 

The transition from LGB to LAB requires all governors of all our schools to step down with 

immediate effect and reapply for the new roles. We see this as the fairest way of selection based 

on the skills and experience suited to the new defined roles.  

 

We can also confirm that we have shared the revised governance arrangements and transition 

plan with our Regional Schools Commissioner. 

 

It is unfortunate that certain governors have decided to make this transition a personal matter 

rather than what is in the best interests of the school. We can confirm that the Chair of 

Governors was suspended recently as a result of alleged inappropriate behavior and a full 

independent investigation is being carried out.  

 

 



 

 

We will keep you informed of these new arrangements and the announcement of the new local 

advisory board in due course. 

 

We remain deeply proud of everything our schools and our wider communities achieve. Across 

our network of academies there is a great deal to celebrate. Whether that be our Outstanding 

grading’s, strong student outcomes or the dedication and commitment of our talented staff, our 

Trust is built on strong foundations.  

 

As an example, Khalsa Secondary Academy has a strong track record of educational 

achievement over three years, the Atam Academy is on track to deliver strong Key Stage 1 

outcomes this year, and Khalsa Academy Wolverhampton is on track to deliver a very positive 

first set of GCSE results.  

 

That being said, we acknowledge that we are on a journey to achieving our aspirations. We 

have, like many organisations, faced our challenges. We are committed to tackling these issues 

with transparency and focus. 

 

This is why we wanted to inform you the Trust has received two pieces of correspondence from 

the Department for Education and Regional Schools Commissioner over recent weeks. 

 

The first of these is what is called a Financial Notice to Improve. We want to stress that by 

receiving this there is no suggestion that there has been any fraudulent activity or financial 

malpractice in the Trust. In fact, our Trust, despite the challenges that the education sector is 

facing, is in a strong financial position. Question marks have, however, been raised about how 

the Trust’s finances are monitored by our Trustees and Members.  

 

Given that these are volunteer positions, it is right that we support and enhance this group of 

individuals who already do so much for our schools.  We have, therefore, appointed three new 

trustees, which includes an individual who has a 30 year career in risk, governance and 

compliance in the highly regulated financial and payment services industries, to bolster this 

body.  In addition, we were already working on the areas highlighted in the Financial Notice to 

Improve and are in a much stronger position. 

 

Secondly, the Trust has been asked to prepare an action plan to show how we will continue to 

drive forwards improvements at Khalsa Secondary Academy.  Following the Ofsted Inspection at 

the end of last year, this request, through what is known as a Termination Warning Notice, is 

something that we have been expecting and preparing for. In short, it is right that we are held to 

account when issues have been rightly raised.  That being said, we take issue with some of the 

language that is used in the Notice. We are working swiftly to address the concerns that were  



 

raised.  We have the capacity and track record to improve, and we can do so whilst building on 

the Sikh values that are central to all that we do. Tangible progress is being made, and we would 

also like to thank the vast majority of our community who are offering their support. This sense of 

collaboration is vital to us ensuring that every child is able to achieve their very best. 

 

We do find it concerning and disheartening however, that there are those seeking to cause 

distrust at a time when so many people are pulling together. Anonymous letters, social media 

posts and WhatsApp messages alleging to be from parents in regard to matters we are being, 

and are committed to continually being transparent about, are not in the best interest of our 

schools and our students.  It would be wrong to go into detail, however I would ask, if anyone 

has any concerns, please do not hesitate to contact me.  

 

The wellbeing of our staff and students is our priority. Please rest assured that the Board will 

continue to monitor the Covid-19 situation closely and continue to take actions which are in the 

best interests of our students and staff. If you have any questions or concerns about the Covid-

19, please see the latest advice from Gov.uk at: 

https://www.gov.uk/government/publications/guidance-to-educational-settings-about-

covid-19/guidance-to-educational-settings-about-covid-19  

 

I hope that this letter provides some assurance and perspective to the current situation 

surrounding the Trust.   

 

Your sincerely 

 

Nick Singh Kandola 

Trust Leader 
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