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Outstanding schools based on Sikh values which inspire our students to
excel both academically and spiritually and to serve humanity
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Our overarching strategic goal is to ensure that all our Schools provide an excellent
education in a stimulating learning environment, where students feel safe to explore
knowledge and understanding, and aspire to achieve excellence in all that they do.
Our aim is for all our schools to be rated as Outstanding and to be grounded in the
Sikh values of truth, resilience, courage and service to the community.
We are committed to providing a holistic learning experience which will enrich our
students’ lives and make them enthusiastic participants in improving the world that
they live in.
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We will achieve this by working towards the following strategic priorities
and goals:

STRATEGIC PRIORITY 1:

HIGHEST STANDARDS OF
ACADEMIC EXCELLENCE

Our educational strategies are defined by the highest standards of academic excellence and will
focus on providing a stimulating, broad and outstanding education for all.

Goals:

A culture of honest self-evaluation and development, which prioritises student success, is at
the heart of every action and initiative taken in our schools
Teaching and learning is stimulating, inspirational, individualised and challenges the student
beyond their independent ability
Assessment strategies focus on developing learning through a refined understanding of
student voice and interactive feedback
Excellent use is made of the data collected to monitor progress and implement school wide
improvements
Continued Professional Development programmes are designed to develop and nurture
highly skilled teachers and encourage innovation within a collaborative culture
The curriculum design is broad, contextualised and extends beyond the classroom into the
school environment, where a culture of good behaviour, curiosity and participation in extracurricular learning is the norm
Staff and students feel valued for their unique personal qualities and abilities, yet challenged
in all that they undertake
Leaders, Trustees and Governors recognise and reward success
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STRATEGIC PRIORITY 2:
SUSTAINABLE STRONG

GOVERNANCE AND LEADERSHIP
CAPACITY AT ALL LEVELS
Goals:

Trustees, Governors and Leaders have a clear and ambitious vision for providing high-quality,
inclusive education for all students and especially the disadvantaged and SEND students
Trustees, Governors and Staff have strong shared values based on the Sikh ethos and practice
as defined by the supreme temporal and spiritual authority the Akaal Takhat, in Amritsar
A strong culture of safeguarding is driven by the leadership of the Board across all its schools
Trustees continue to provide robust oversight, and both challenge and performance manage
the CEO and executive team across educational outcomes, financial performance, risk
management and the wellbeing and safety of staff, and students
Those in positions of Governance at all levels of the Trust continue to be knowledgeable,
experienced, fully trained and confident in performing their roles successfully
A highly robust risk and control policy and framework covering the full range of strategic risks,
including operational and financial, underpins strategic decision making
Clear and consistent systems support the Trust in carrying out forensic data analysis and
using data and assessment efficiently and effectively to inform each school’s improvement
strategy and actions.
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STRATEGIC PRIORITY 3:

SAFEGUARDING AND WELLBEING
Embedding an organisational culture that prioritises safeguarding and focuses on efficient
systems, effective practice and meaningful engagement

Goals:

Trustees and school leaders ensure that robust policies and procedures are in place following
statutory guidance, good practice guidance and legislation and that these are rigorously
implemented and embedded in practice by all staff
Protecting children from harm is central to the culture of our schools and clear systems are in
place for safer recruitment, and for referring or reporting to relevant organisations as soon as
concerns are identified
Safeguarding information is communicated, displayed, posted in all appropriate places and
proactive awareness raising is underpinned by appropriate and accessible staff training on a
continuous basis
Enhanced safeguarding risks at certain points of practice and organisational interface are
understood, as is the need for safeguarding to be increasingly responsive to the context of our
students’ lives
Health and wellbeing are an integral element of the Trust’s educational philosophy and vision,
and this is recognised in the appointment of a Trustee to champion staff and student
wellbeing across the Trust
The schools provide a holistic education which balances academic achievement with social,
physical, emotional and mental wellbeing
A robust curriculum includes outdoor learning and fosters personal growth, citizenship and
sustainable patterns of living
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STRATEGIC PRIORITY 4:

STRENGTHEN STAKEHOLDER
ENGAGEMENT

Schools are at the heart of the community and engender a sense of pride in parents and
local leaders

Goals:

Trustees, Governors and Leaders ensure that mechanisms are in place to engage
meaningfully with all students, parents/carers and staff in order to create a sense of trust and
shared ownership of the organisation’s strategy, vision and operational performance
Leaders and governors have a deep, accurate understanding of the school’s effectiveness
informed by the views of students, parents/carers and staff
Strong and robust relationships with parents/carers, staff, students and local communities
exist in all schools and everyone knows that their opinion matters
Active community representatives on the Local Advisory Boards reach out and engage with
the local community
Hold annual events that are well attended by the students, parents/carers, staff and local
community and business representatives
Build positive and constructive relationships with the Department for Education
Effective links with other Sikh schools and national organisations to collaborate on joint
initiatives.
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STRATEGIC PRIORITY 5:
ACCOUNTABILITY AND

FINANCIAL PERFORMANCE

We want to manage finances in the best way to ensure best outcome for the students and ensure
strong financial stability.

Goals:

Trustees and Leaders provide robust and effective governance to ensure ongoing viability
and efficiency of the Trust through effective business and financial planning
Ongoing financial scrutiny and oversight by the Trustees and Leaders to ensure optimal
financial performance and that the Trust continues to remain in a financial surplus
Efficient use of resources to maximise outcome for pupils and public money is well spent
Capital projects are well designed, financially viable and executed without introducing risk to
other schools in the Trust
Internal controls and risk management is continually scrutinised and operating effectively
Ensure compliance with all regulatory requirements
Transparency and assurance to stakeholders through independent external financial and
internal control audits
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