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Khalsa Academies Trust 

The Khalsa Academies Trust is a three-school Multi Academy Trust that supports local 

communities to help establish and run Sikh Schools. Three new non-executive directors are sought 

with experience in Financial Management, HR and Special Education Needs and Disability (SEND). 

Board meetings are held in Stoke Poges, Slough. Applicants of all faiths and of none are welcomed.  

 

About the trust  
The trust aims to provide inclusive outstanding schools based on Sikh values that inspire students to excel 

both academically and spiritually. The trust builds this vision through a strong partnership between 

passionate staff, committed learners, inspiring Governors and dedicated parents.  

 

The trust currently comprises: 

 The Khalsa Secondary School in South Bucks, which opened in 2013 as a Free School. 

 The Khalsa Academy Wolverhampton, which opened in 2014 as a Free School. 

 The Atam Academy in East London, which opened in September 2016. 

 

Within the three schools of the trust, 75% of the pupil cohorts are Sikhs and the further 25% of students are 

from a wide range of faiths and backgrounds. In general, within the schools the proportion of pupils with 

English as an additional language is high and between 5% and 15% of the students receive free school 

meals.  

 

The trust provides support to local schools and places importance on school improvement, staff 

development, and enabling young people to excel. The leadership team support schools in meeting the 

challenges of rising expectations through mutually supportive intervention and training. The trust takes 

responsibility for financial and resource management that delivers efficiency, effectiveness and economies 

of scale, so that schools can concentrate on the education provided. 

 

Plans for the future  
Three key challenges for the trust over the next 12-24 months are: 

 

1, Post Covid recovery 

2. Educational standards – turning schools rated ‘Good’ into ‘Outstanding’ schools.  

3. Financial management – ensuring budgets are maintained and forecasted to allow for a surplus of 

funds. 

4. Brand improvement – build and improve upon the reputation of the trust across all stakeholders.  

5. Governance-To contribute to the improvement of governance within the board as the trust works to 

address the recent Termination notice that has been issued to one of its academies, and move 

forwards to secure the best possible outcomes for children 

 

In the longer term the trust aims to open a further five schools in various locations across England 

 

Trust ethos & values  
All schools within the trust are based on the Sikh ethos. The trust supports its schools in the nurturing of 

the distinctive ethos enshrined in the principle of equality, well-being and success for all ‘Sarbat da bhala’. 
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Role summary  

Number of positions advertised:  

3 

 

Roles 1-3 – Trustee/Non-Executive Director 

 

Trustees – or non-executive directors - are both charity trustees and company directors of the academy 

trust. The core functions of their role are: ensuring clarity of vision, ethos and strategic direction; holding 

executive leaders to account for the educational and financial performance of a charitable company funded 

by the public purse.  

 

The board of trustees manages the business of the academy trust and may exercise all the powers of the 

trust in compliance with its charitable objects, company and charity law.  

 

Non-executive directors will be responsible for maintaining stability and the management of a dynamic 

structure. The role also includes contributing to financial planning for sustainability and potential growth, 

and holding the CEO/CFO to account. 

 

In the interests of safeguarding, all trustee appointments would be subject to an enhanced disclosure and 

barring service check. 

 

Person specification 

Every trustee is expected to abide by the trust’s code of conduct and the seven principles of public life set 

out by Lord Nolan: selflessness, integrity, objectivity, accountability, openness, honesty and leadership. 

 

The Competency Framework for Governance (DfE) 2017 details the knowledge, skills and behaviours 

required for effective governance: 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/583733/

Competency_framework_for_governance_.pdf 

 

The strategic expertise required for this role includes: 

 

Essential (due to multiple roles, candidates 

may be accepted who possess one or more of 

the skills below) 

- HR 
- Special Education Needs and 

Disability (SEND) 

- Finance  

 

Desirable  

- Growth Management 
- Restructuring 

- Non-executive/ Trustee 
- Qualified Accountant 
- Corporate Governance 
- Business development 

 

Role 1 – Finance: 

The trust seeks individuals with experience working with large budgets across multi-site organisations. The 

successful candidate will be an experienced in  Financial planning and able to implement sound financial 

planning/business development when in role. 

 

Role 2 – HR: 

The trust seeks an experienced HR professional, with a strong background working in large, multi-site 

organisations.  

 

 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/583733/Competency_framework_for_governance_.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/583733/Competency_framework_for_governance_.pdf
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Role 3 – Education - SEND: 

The trust seeks a senior educationalist to join the board. Ideally retired headteachers, 

Ofsted Inspectors or experienced school governors. SEND experience would be welcomed. 

 

 

 

 

Time commitment  

Six hours /month minimum.  

 

Location of board meetings and trust website  
Board meetings are held in Stoke Poges near Slough. Conference call facilities are available for those who 

cannot attend meetings. 

 

Governance structure  
https://www.khalsaacademiestrust.com/440/board-of-directors  

 

Background on academy trusts  
Academy schools, which are charities run independently of local authority control, now account for 69% of 

secondary schools and 33% of primaries – and their number is growing all the time. 

 

Many of these schools are grouped together as multi-academy trusts (MATs). There are currently 900 multi 

academy trusts of 3+ schools. If the schools are to fulfil their potential, the trusts need non-executives 

(known in charity law as trustees) to bring a wide range of skills and experience to help guide strategy, 

ensure their ambitions can be soundly financed and keep their schools up to the mark delivering for their 

pupils. 

 

“Boards must be ambitious for all children and young people and infused with a passion for education and 

a commitment to continuous school improvement that enables the best possible outcomes. Governance 

must be grounded in reality as defined by both high-quality objective data and a full understanding of the 

views and needs of pupils/students, staff, parents, carers and local communities. It should be driven by 

inquisitive, independent minds and through conversations focused on the key strategic issues which are 

conducted with humility, good judgement, resilience and determination.”   

Source: Governance Handbook, Department for Education (2019) 

 

Trusteeship is a voluntary, unpaid role for people who have the energy and skills to make a real 

contribution to shaping the future of our schools. You do not need to have any specialist knowledge of 

education.   

 

https://www.khalsaacademiestrust.com/440/board-of-directors

