
 

 

3rd June 2020  

  

Dear Parents/Carers,  

We hope you and your families are well. These are unprecedented times in which we are all 

dealing with many concerns and unanswered questions about ourselves, our families, friends and 

co-workers. The majority of us have not faced a time in which we have been unable to be with 

our loved ones in times of celebration nor times of great need, a harsh reality that is not just 

hitting us but the world over.   

Returning to school is a priority for the sake of pupils’ education and wellbeing, however the 

Board believes schools should only open when it is safe to do so and we are working on 

assessing plans for our schools as well as carrying out detailed risk assessments. The local school 

Headteachers will be in touch with you shortly about each local school’s plan for reopening.  

On a broader note, our new Trust Board have been working hard to address the challenges from 

Khalsa Secondary Academy Ofsted inspection. One of the points in the Ofsted report was the 

improvements were required in governance at  Trust level. We have made some significant 

changes in improving our governance and recently commissioned an independent review by the 

Confederation of School Trusts in consultation with the Regional Schools Commissioner.   

The Confederation of School Trusts (CST) is the national organisation and sector body for school 

trusts in England advocating for and connecting and supporting executive and governance 

leaders. The focus of the review was to consider the governance of the Trust including how far 

the Trust Board has addressed the concerns raised in the Financial Notice to Improve, 

Termination Warning Notice and the Khalsa Secondary Academy Ofsted Report.  

We are pleased to share with you that the review has found governance at Trust level is robust 

and significant progress has been made.  

A summary of the report will shortly be available on the Trust website, however I wanted to share 

some of the highlights with you:  

1. The Trust Board has made significant progress since the Ofsted Report on Khalsa Secondary 

Academy and the Trust’s Financial Notice to Improve.   



 

 

2. The Trustees are very aware of their responsibilities to ensure robust governance. The 

indications are that this is the approach that they are taking, evidenced by their 

thoroughness, challenging questioning and scrutiny of information in the meetings 

observed and the checking of materials they are doing outside of the meetings.  

3. The new Chair and new Trustees have quickly understood the situation and circumstances 

of the Trust and prioritised dealing with urgent and critical issues  

4. The recently conducted skills audits for Trustees indicates that the Trust Board has a good 

balance of skills and experience across a range of key areas.   

5. The Chair, Chair of the Finance, Audit and Risk Committee and Chair of the Education and 

Standards Committee are giving generously of their time   

6. The Trust Board has a strong emphasis on delivering high quality education and strong 

academic outcomes.   

7. The mitigating public relations actions taken following the Inadequate judgement at Khalsa 

Secondary Academy have been effective.   

8. The Khalsa Secondary Academy Parent Forum has the potential to be a good link between 

the parent body, the academy, its Local Advisory Board, the Trust Board and Executive 

Team as representatives from each will be in attendance.   

We still have work to do:  

1. The Board has not as yet, given itself strategic thinking time.   

  

2. The management of risk could be further developed.   

  

3. The revised Scheme of Delegation is in the early stages of implementation.   

  

4. There is currently insufficient separation between the roles of Members and Trustees.   

  

With the support of CST, Members and Trustees have overhauled our governance structures, 

implemented a new revised Scheme of Delegation which has resulted in a move away from local 

governing boards to new Local Advisory Boards, which has led to a transfer of responsibilities to 

experts to ensure that our schools and the Trust are much stronger.  

This report should now provide assurances to you as parents and carers that the Trust and our 

schools are in good hands.  



 

 

We are also pleased to report that significant progress has been made on our financial position, 

as at the end of April 2020, our internal accounts show that the Trust has moved to a cumulative 

surplus for this academic year and we expect this to continue until the end of the summer term.  

This is good news because it shows that we are delivering high educational outcomes whilst still 

ensuring the financial support and viability for our schools. Khalsa Secondary Academy has needed 

additional investment and the Trust has provided this support through budget increases.  

The Board of Trustees together with the Trust leadership have recruited and selected an 

experienced Headteacher for the school which has resulted in rapid introduction of new systems 

and resources to strengthen and support the culture of safeguarding and supporting SEND 

students. Chris Drew was appointed as the substantive Headteacher on the 20th April 2020.  

Chris also informed parents the results of the external independent safeguarding audit 

commissioned by the Trust and conducted by Anchored Schools (as recommended by 

safeguarding specialist Andrew Hall), which concluded that safeguarding was effective and 

compliant in March 2020.   

The school has appointed a new Assistant Headteacher for Inclusion who has made rapid 

progress on improving the school SEND provision. She is a qualified SENDCO and has started to 

work closely with Buckinghamshire County Council to ensure all of our SEND students receive 

the best possible support.  

The school leadership team have actively engaged with prospective parents to provide 

reassurance of the rapid changes at the school which has resulted in the school still being very 

popular with parents despite it being in Special Measures. This confirms that the school 

community is in full support of the Trust and the school leaders.  

Whilst we understand that the DFE will not publish league tables this year, we are monitoring the 

Khalsa Secondary Academy’s current projected Progress 8 score for this year and it is likely that 

the results will put the school into the top three schools across Berkshire and Buckinghamshire. 

The school achieved the highest Progress 8 score across South Buckinghamshire two years ago 

and is anticipated to perform within the top 15% nationally.  

Just last week, Khalsa Secondary Academy established its new Parent forum which was well 

attended. Parents provided really positive feedback on the home learning that the school 

teachers have been providing.  The Trust leadership team commissioned the development of 

Trust wide monitoring dashboards to monitor the work set by teachers as well as tracking 

progress of student assignments. These systems allowed us to rapidly identify students that were 

not completing their assignments and for interventions to take place. We are pleased to report 



 

 

that over 62% of all students at the school have completed their assignments over a recent 

period compared with a much lower national figure across the UK.  

Finally, we would like to thank you for all the support you have provided to the school and the 

local community. We have heard great stories about how local families are providing food, 

resources and just doing their bit for NHS staff and other key workers in the local area.   

We have also included information on our new trustees below.  

Thank you and best wishes. On behalf of the trustees.  

      

Shaminder Kaur Rayatt      Nick Singh Kandola  

Chair of Trustees         CEO  

  

  

 Our new Trustees   

  

Shaminder Kaur Rayatt – Chair of Trustees  

  

Shaminder Kaur Rayatt joined the Trust in January 2020, She has been  a senior educationalist in 

the FE sector for many years and was one of the team which set up the outstanding Sixth Form 

College, Suffolk One.  She was the Faculty Head for Humanities when the college was graded as 

outstanding and remains so to this day.  She was also recently the Deputy Director of Barnet and 

Southgate College leading the A Level, Science, Creative arts and Digital Technology Directorate.   

   

  

  

Susan Jackson – Vice Chair of Standards  

  

Susan Jackson was appointed as Vice Chair for Standards and as lead Trustee for safeguarding. 

Susan Jackson MA has over 30 years’ experience in education. She was a teacher, administrator, 

and three times School Principal (UK, Argentina, France), before establishing her consultancy. 

Susan has been a UK Ofsted Inspector of Schools for 15 years, and a Lead Inspector of Free 



 

 

Schools, Studio Schools, University Technical Colleges (UTC) and Academy conversions. She was 

selected by the British Cabinet Office for appointment to Public Bodies in 1992 and by the 

Department for Education for service on public bodies in 1993. Susan has over seven years of 

experience as a safeguarding governor at two different ‘Outstanding’ schools and is trained to 

level 3 in safeguarding.   

  

Manmeet Singh – Vice Chair of Finance, Audit and Risk  

  

Manmeet Singh is an accomplished and resilient Risk and Compliance Director (CRO) with a 

progressive career spanning over 30 years specialising in risk, governance and compliance in highly 

regulated financial and payment services industries. A visionary Head of Control and Compliance 

with a consistent track record in developing robust risk management frameworks, maintaining 

effective governance structures, embedding industry and firm specific compliance policies and 

processes. Manmeet was instrumental in setting up the governance frameworks in the British 

Business Bank.  

  

Dr Jude Mitchell-Hedges – Trustee  

  

Dr Mitchell-Hedges holds a professional doctorate in social work and is currently the Director of 

Forensic Mental Health, Oxford Health NHS Foundation Trust & Thames Valley and Wessex 

Forensic Network Provider Collaborative. Dr Mitchell-Hedges has over 28 years’ clinical experience 

in a wide range of complex criminal justice, forensic and generic inpatient and community mental 

health settings. Dr Mitchell-Hedges is a member of Royal College of Psychiatrists Quality Network 

for Forensic Mental Health Services Advisory Group. Dr Mitchell-Hedges has extensive experience 

in  incident command, structured debriefing, MCA/DOLS, safeguarding, NHS finance, “No Secrets” 

disclosures, RCA investigations, suicide awareness, VRP, HCR-20, various intervention modalities, 

various areas of HR process and NHS improvement methodology.  

  

  


