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20th February 2020 

 

Parents Communication - February Newsletter 
 
 

Dear Parents, 
 
I am writing to inform you about the positive school developments over the last three weeks carried out 
under the leadership of Julian Williams our acting Head of School. I am aware that the Trust leader wrote 
to you at the end of January with widespread changes made to the school, governing body and the Trust 
and he also has provided a short update on recent developments at Trust level below. We will continue to 
issue you half termly updates in this format from both myself, the headteacher and the Trust. Please note 
that there will be a parents meeting on Wednesday 26th February 2020 at 5.30pm. 
 
Anita Singh 
Acting Chair of Governors 
 
Update from Julian Williams – Acting Head of School 
 
This term has been an incredibly busy one for our school. We have all had to come to terms with the 
Ofsted report and our current status as a ‘Special Measures’ school. Despite this disappointment and the 
natural concern felt by us all, it has been heartening to receive the support and good will from many 
parents and other professionals within the trust and the local authority. Following the publication, we met 
and listened to many parents and explained the report and the actions we are taking. Further to this, I 
sent out our school action plan to all parents and this is available to view on the ‘News’ section of our 
website. I would like to take this opportunity to update you on some of the significant changes we have 
made to your school and the progress we have made in our journey towards ‘good’ over the last half 
term. 
 
Safeguarding 
 
In the past half term, we have established an enlarged safeguarding team in school, who are all trained to 
a minimum of L3. We now operate a new system of reporting and monitoring safeguarding concerns in 
school called ‘Safeguard My School’. All staff are trained in this and will be receiving further contextual 
safeguarding training in the week after half term. We have updated the ‘Safeguarding section of our 
website and have included details of the team. Parents, students and staff will now receive half termly 
newsletters from the safeguarding team regarding prevalent and contextual issues in safeguarding that 
are of relevance to us all. We are now beginning to embed a culture of safeguarding across the school. 
 
Recruitment and Staff Development 
 
We are still continuing our search for new staff and while we have yet to find a replacement Spanish 
teacher we do have our new Head of RE and humanities teacher, Mr Wilson joining us as maternity cover 
for Mrs Day form the start of next term. I’m sure you will join us in warmly welcoming him to our school 
community. 
 
Furthermore, after a rigorous selection process, we have appointed our new Assistant Principal for 
Inclusion which includes SEND, Tabitha Rowe.  Tabitha comes with a wealth of experience in SEND at 
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an operational and strategic level across multiple schools in Buckinghamshire. Tabitha will begin work at 
KSA in early March. In the mean time we have worked with our sister school in Wolverhampton in 
conducting an internal audit of inclusion, reviewing all of our procedures and policies (the 
recommendations coming out of this are reflected in our School Improvement Plan) and have improved 
the identification and management of information relating to our students with specific educational needs. 
To this end, we purchased ‘Provision Map’ tracking software recommended by NASEN as being the 
industry standard tracking mechanism for all additional provision. Our SEND team have undertaken their 
initial training and staff are able to access education plans for all students on the SEND register at the 
touch of a button.  
 
 
Curriculum 
 
As a school we have responded quickly to the criticisms of our curriculum. Despite the recent 
backtracking of Ofsted regarding the tough line they have taken with schools and the extension of their 
deadline to September 2021 for the removal of the extended GCSE’s, we are committed to making the 
swift changes required to ensure we truly do have a broad, balanced and inspiring curriculum. In early 
February we welcomed Simon Webb, the Trust Director of School Improvement to the school to conduct 
another review of our curriculum provision (as well as safeguarding and inclusion). He confirmed many of 
our own findings about the quality of teaching and our curriculum model. There are many areas of 
extremely strong teaching, some high-quality subject leadership and strong outcomes across the school. 
However, Simon’s review has added a degree of precision to our analysis of the quality we provide and 
our understanding of the demands of Ofsted and the National Curriculum frameworks. There is clearly 
work to be done in this area.  As a result of this, there will not be any year 8 options this year. Students 
currently in year 8 will have an additional year of Key Stage 3 education before taking their options in 
year 9. Further details regarding the curriculum plans will be released to parents as progress is made 
during the course of this academic year. 
 
 
Health and Safety 
 
The site team and senior leaders at KSA have listened to parental concerns regarding the current 
arrangement school drop off and pickups. Clearly the front of the school has become too busy and as a 
result the arrangements currently in place are not sufficient and pose a potential risk to the safety of 
students and staff. As an interim measure we have risk assessed the front of the school during these 
times and have made arrangements for all senior and pastoral leaders to be on duty at the end of the 
day. We have formulated a new three lane traffic system and invested in chain link, bollards, traffic cones 
and other traffic calming measures. Coupled with this, we will be relaunching the drop off pick up permit 
system and will support parents in car sharing arrangements. These measures will be communicated to 
parents in the early part of the next half term before we trial the new three lane system. Again, we 
welcome feedback on all the measures we take to keep your children and school safe. 
 
 
Library 
 
Finally, I know it will come as welcome news to hear that we expect to have the school library fully 
stocked with furniture and books within the first two weeks of the new half term. Plans were quickly drawn 
up for the layout of the space and donations from the community and parents have helped to fund the 
necessary furniture. Our first 600 books will be supplied by the South Bucks Library Service, alongside 
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which we have renewed our license for the Accelerated Reader Program. We now would like to ask 
parents who are available to support the school library by volunteering their time to help administer the 
library during the school day. If you think you may be able to help please contact the Assistant Principal 
Mr Beeston for more information. To make the library a vibrant and welcoming space, the Art and Design 
department are supporting students in the creation of an art instillation using recycled bottle tops. It would 
be of great help to us if you could collect these at home and bring them into school to help with the 
creation of the artwork. Please drop off any plastic bottle tops you have in reception, or there is a 
collection point for students to use in the canteen.  
 
Further updates and information regarding the PTA parents’ forum will be forthcoming from our Acting 
Chair of Governors Anita Singh in the very near future. In the meantime, should you have any questions 
regarding your child’s progress or developments in our school please do not hesitate to contact me or 
one of the senior leadership team.  
 
Thank you for your continued support, together as one we will make our school great again.  
 
Julian Williams 
 
 
Update from the Trust Leader 
 
KSA and Trust Leadership 
 
The Trust has been recruiting for a permanent Principal for the school since October 2019, during our 
first round there were not enough high-quality candidates and the panel agreed to extend the recruitment 
to the Spring term.  The position has now been advertised and we have had some interest from potential 
candidates.  However, the selected candidate is unlikely to start until Sept 2020. This has implications 
because we are very mindful that we need to strengthen the school leadership quickly in order to ensure 
that when we have the next Ofsted visit, we have an experienced headteacher in place and therefore 
asked our recruitment partners to search for an Interim Head for the remainder of this year. 
 
I am pleased to inform you that we have found a strong and experienced Principal who has been a head 
for over ten years and an Executive Principal in charge of four schools for two years. He will be starting 
with us immediately on a full-time basis. We have agreed to hold a meeting with parents of the school on 
Wednesday 26th February 2020 at 5.30pm to give you an opportunity to meet the new Interim Head, 
Chris Drew as well as Shaminder Kaur Rayatt, our new Interim Chair of the Trustees. During this 
meeting, we will explain the next steps that the RSC is likely to take which will include issuing a 
Termination Warning Notice which is a standard procedure following a school receiving an Inadequate 
Ofsted judgement and the potential implications of this going forward. 
 
We were equally mindful that we have challenges in growing the Atam Academy into what will become a 
large all through school and that both Atam and KSA needed full time substantive 
headteachers/Principals in place and therefore Sulina Piesse will be moving to a full-time basis as 
Executive Head at Atam Academy. We would like to thank her for all her support in helping KSA during 
the last few months.  
 
I am also delighted to announce as from the end of February Binder Gill from Strictly Education is joining 
Khalsa Academies Trust as the part time Senior HR Manager. He will provide strategic support to all 
schools in the trust on all matters of human resources. This will include quality assuring our safer 
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recruitment practices, oversight of all training especially safeguarding and supporting the senior 
leadership in developing the skills of our teaching and support staff. 
 
I would also like to thank all the community, parents, the PTA, governors, the school staff, the Board 
trustees and members and finally to the Khalsa Academy Wolverhampton SLT for their support and the 
time they have given up, to help their sister school. This is one of the benefits of working together as a 
family of schools.  
 
Best wishes 
 
Nick Singh Kandola 
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