
 

 

 

30th January 2020 

 

Dear Parents/Carers 

 

It has been two weeks since the Ofsted report for Khalsa Secondary Academy was released. We 

understand the inadequate rating given was extremely disappointing for you, just as it was for 

us. We apologise for any anxiety this may have caused you and your families.  

 

The relationship between school and parent is invaluable and something that we are committed 

to get better at. We wish to be open, transparent and fully understanding of any concerns you 

may have. To this effect, we are adding 'Suggestion/Worry Boxes' within the reception area and 

around the school. These are for both parents and children to add any suggestions / concerns 

they may have either with their names added or anonymously.   

 

Since the Ofsted visit, we have taken rapid actions to address the gaps in safeguarding and other 

areas like the SEND provision. The following are a summary of the actions taken to date: 

 

1. At School level 

All staff have now received multiple training sessions on safeguarding and this has 

included the launch of a new online safeguarding system. Training has been completed 

for the designated safeguarding lead and deputies. This includes safer recruitment. Gaps 

in HR files have now largely been addressed and an external HR company is supporting 

this to provide assurance to the school and governors. Members of the Khalsa Academy 

Wolverhampton senior leadership team lead by the Principal, Mrs Anita Kaur Notta have 

reviewed the current SEND provision at KSA and an action plan is currently underway to 

improve this area. Urgent actions are being taken to address the provision of additional 

books for the library; improve the teaching resources for Spanish and humanities. A 

comprehensive school improvement plan has been developed and progress is being 

made and this will be available on the school website, by the end of next week 

2. At School Governance level 

We have removed the previous safeguarding governor at the school and Mrs Anita Singh 

is the Acting Chair and the new safeguarding governor. She has spent a significant 

amount of time in the last two weeks in the school. We have recruited three additional 



 

 

governors, an assistant head of a local SEND school who will focus on the SEND 

provision; a senior executive who has worked with the Princes Trust and a new parent 

governor. Further governor appointments are being considered by the Board of Trustees. 

We have created a focused Interim Executive Board (IEB) which is chaired by an external 

lead Ofsted inspector to review and monitor the school and governance action plans. 

Meetings are held fortnightly. We are working with Bucks LA who are supporting the 

school. 

3. At Trust level 

A new experienced Vice-Chair of the Trust has been appointed. Mrs Susan Jackson has 

been a headteacher of three schools and has been an Ofsted Inspector for over 15 years. 

We have appointed three additional trustees, an educationalist, a social worker and a 

Compliance and Risk Officer (FCA approved). Additional trustees are being recruited. We 

have responded fully to the ESFA on the alleged whistleblowing allegations supported by 

evidence. 

A financial audit was carried out over three days last week and no serious concerns 

around financial planning or management were highlighted to us and the Trust made an 

operating in-year surplus last year and are on track to make an in-year surplus this year. 

There are however some improvements that have been recommended to us by the ESFA 

concerning the financial governance at Trust level, these include: increasing the number 

of trustees who have financial skills and having more regular finance and audit 

committee meetings. These recommendations and actions have been shared with us 

through a financial improvement notice.   

We hope that the above will provide reassurances to you that your children are safe at the 

school and that we are working hard to turn around the school. 

 

 

 

 

 

 

 



 

 

 

 

 

We would like to thank all the parents that have offered their tremendous support during this 

difficult time. 

 

If you have any further questions or concerns, please do contact us.  

 

Yours sincerely 

 
 

Nick Singh Kandola 

Trust Leader   


