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The focus of the review is to consider the governance of the Trust including how far 

the Trust Board has addressed the concerns raised in the Financial Notice to Improve, 

Termination Warning Notice and the Khalsa Secondary Academy Ofsted Report. 

The Confederation of School Trusts (CST) is the national organisation and sector 

body for school trusts in England advocating for, connecting and supporting 

executive and governance leaders. 

This review was commissioned by the Khalsa Academies Trust in consultation with 

with the Regional Schools Commissioner (North-West London and South-Central 

England) 

Strengths 

1. The Trust Board has made significant progress since the Ofsted Report on Khalsa 

Secondary Academy and the Trust’s Financial Notice to Improve.  

2. The Trustees are very aware of their responsibilities to ensure robust governance. The 

indications are that this is the approach that they are taking, evidenced by their 

thoroughness, challenging questioning and scrutiny of information in the meetings 

observed and the checking of materials they are doing outside of the meetings. 

3. The new Chair and new Trustees have quickly understood the situation and 

circumstances of the Trust and prioritised dealing with urgent and critical issues.  

4. The new Chair is well respected, has developed good professional relationships with the 

Board and senior staff, knows what her role is and has tackled it with enthusiasm and 

skill. 

5. The current Trustees were identified because they had the skills needed for the role. 

Before this review started, the Board had already looked to further strengthen itself by 

identifying skills gaps and looking to fill them with appropriate people 

6. The Trust Board is tackling the issues with vigour and determination, making the most of 

their expertise. As a consequence, they have made significant progress in a relatively 

short time and under some difficult circumstances. They have moved the governance of 

the Trust into a more secure position  

7. The recently conducted skills audits for Trustees indicates that the Trust Board has a 

good balance of skills and experience across a range of key areas.  



8. The Trust Board completed a Board Effectiveness Audit which indicated that the 

Trustees are very confident that they are an effective Board.  

9. The Trust Board has increased the level of challenge and scrutiny of the work of the 

leadership group.  

10. The Chair, Chair of the Finance, Audit and Risk Committee and Chair of the Education 

and Standards Committee are giving generously of their time  

11. The Trust is keen to ensure that the LABs are a strong link with the local communities.  

12. The Trust Board has a sound understanding on roles, responsibilities, accountability and 

compliance.  

13. The new Trustees have quickly engaged with governance training.  

14. The Trust Board has quickly developed a working relationship with the CEO and 

members of the leadership group.  

15. The Trust Board is leading by example, working positively and constructively to address 

the immediate and serious issues, whilst maintaining a view on the longer-term strategic 

direction for the Trust. The Trust Board, very ably led by the new, now substantive 

Chair, has ‘hit the ground running’ and established themselves well, particularly with the 

senior staff. 

16. The revised Trust Board has tackled the situation they face with energy and a strong 

commitment to improve the position of the Trust.  

17. Educational Outcomes across the Trust are good.  

18. The Trust Board has a strong emphasis on delivering high quality education and strong 

academic outcomes.  

19. The mitigating public relations actions taken following the Inadequate judgement at 

Khalsa Secondary Academy have been effective.  

20. The Khalsa Secondary Academy Parent Forum has the potential to be a good link 

between the parent body, the academy, its Local Advisory Board, the Trust Board and 

Executive Team as representatives from each will be in attendance.  

21. Trustees make informed and valuable contributions to the meetings and the decision-

making process.  

Development Areas 

1. The Board has not as yet, given itself strategic thinking time.  
 
2. The current scheduling of the Committee meetings and Board meetings does not 

support efficient and effective decision making.  
 
3. The management of risk could be further developed.  
 
4. There is currently insufficient separation between the roles of Members and Trustees.  



Further Information related to the evidence against the Termination 

Notice 

Turning to the specific points of concern in the Termination Notice:  

A. Failure to demonstrate that the Trustees have a robust understanding of the role and 
responsibilities of the central leadership team, in particular the Chief Executive Officer 
(CEO), in an education trust. Much of the improvement to date has concentrated solely 
on Board capacity and not on leadership throughout the organisation where the issues 
primarily lie. This has led to a blurring between the executive and non-executive roles. 

Our response in bold: 

The New Scheme of Delegation sent to the RSC on 27th February has an entire 
column dedicated to the CEOs responsibilities.  This was designed and approved 
by the Trust Board with the support of CST and is a key document delineating 
roles and responsibilities as well as Trust oversight.  In our meeting with the RSC 
on Friday 5th May, she had very little knowledge about the Scheme of Delegation, 
which is referred to in our representations.   

Furthermore, the CST report states: 

“The Trust Board has a good understanding of what is required” 

“The Trust Board has quickly developed a working relationship with the CEO and 
members of the leadership group. As a relatively new Trust Board, the Trustees 
are very reliant on the CEO and other members of the leadership group. Effective 
professional working relationships have quickly been established. There is 
evidence that the Trustees have started establishing the information that they 
need the CEO and leadership team to provide for them”. 

 B.   Lack evidence of the Trust holding the central leadership team, in particular the CEO, to 
account for the performance of Academies in the Trust, the safety of children and the 
inadequate Ofsted inspection at the Academy. Too much of the responsibility for 
delivering and monitoring improvements at the Academy sits with the headteacher, staff 
and local governing body. 

The CST report states: “The revised Trust Board has tackled the situation they 
face with energy and a strong commitment to improve the position of the Trust. 
They have approached this in a positive way, demonstrating constructive 
challenge to the CEO and leadership group”. Furthermore, “Trustees have 
increased the level of challenge in meetings. There are clear indications that prior 
to the recent changes in the Board of Trustees, the level of challenge and scrutiny 
of the CEO and leadership group was insufficiently thorough. This has changed“. 

C.   Failure to demonstrate oversight of safeguarding by the central leadership team despite 
the need for this being raised in the Ofsted report, “Leaders at trust, local governance, 
and school level need to ensure that all requirements for safeguarding set out in their 
own policies are met fully and consistently”. 

The external safeguarding audit carried out by Anchored Schools, a highly 
respected organisation in March 2020 states that the Trustees have fully 
evidenced that they understand their statutory safeguarding duties and that 



“safeguarding is effective”. Furthermore, “There is a clear line of accountability 
and support in place from the DSL, through the Headteacher, the Trust CEO to the 
Trust Board”. 

“The academy have a particularly well qualified and experienced Trustee who has 
recently agreed to take responsibility for safeguarding. SJ was a successful 
Headteacher who is still professionally involved in education. She is trained to 
DSL level and is also a trained Ofsted inspector. It is evident from speaking with 
her during the day of the review that she is thoroughly committed to supporting 
the academy in their drive for improvement. We are in no doubt that she will be 
able to offer advice and guidance as well as challenge to the DSL and other senior 
leaders”. 

The scheme of delegation which has been shared with the RSC in February 2020, 
is very clear about the responsibilities of the Trust Board, CEO and 
Headteachers.  

D.   Lack focus and detail in relation to the improvement of provision for children with SEND. 
There it too little emphasis on the identification of specific needs of children and no 
priority given to specific curriculum areas or cohorts. The suggestion that all areas will 
be addressed at the same time is unrealistic. There is also little information about the 
role that the central leadership team will play in implementing and monitoring 
improvements or how they will support teachers become better at teaching children with 
SEND. 

  

The CEO was involved in recruiting a highly specialist Assistant Headteacher for 
SEND during January 2020 and since she joined us in March, the SEND provision 
has already significantly improved. During lockdown staff are undergoing training 
in SEND as well as safeguarding. Policies have been re-written and procedures 
have been upgraded including provision mapping, review and target setting.  We 
have written to Buckinghamshire Local Authority requesting that they visit the 
school in Sept 2020 to carry out an audit.  Given the lockdown, this will be the 
earliest possible date that they will be able to carry out an audit.    

  

E. Failure to demonstrate that the Trust has the necessary experience or knowledge to 
improve a failing school. The school improvement plan submitted for the Academy lacks 
an appropriate level of detail and is not specific about what is going to be achieved by 
when and why it has been prioritised. 
  

The new Headteacher, Chris Drew has had various senior leadership roles for the 
last 17 years, including ten years as head of a large secondary school in the North 
East of England. He has also recently helped turn around a school that was in 
Special Measures. 

In addition to Chris, we have an ex-HMI inspector who is the Trust Director of 
School Improvement and is supporting Chris. We also have another independent 
Ofsted Inspector who is the Chair of the Interim Executive Board at Khalsa 
Secondary Academy which has been specifically setup to make rapid progress in 
turning around the school and meets every fortnight. The Chair of the Trust and 
the CEO sit on this board in order to support rapid decisions. 

 

The school improvement plan was submitted to Ofsted in March 2020 and they have 
informed us that the plan has been approved and therefore is of the required standard.  



F. Include ambitious aims such as, ‘literacy is the highest priority and all teachers are 
teachers of literacy’, but ultimately fails to demonstrate how teachers are going to 
become better at teaching reading. 

The Khalsa Secondary Academy has four years of consistent outstanding 
outcomes for its Progress 8 score which puts the school in the top three schools 
in South Bucks and in the top 10-15% against all schools on a national basis. This 
academic year, the school's Progress 8 score is predicted at +0.8 (in the top 10% 
nationally).  The Ofsted report specifically focused on the school not having a 
library.  This has been remedied by the establishment of a new library and we 
invited Dame Kate to open the library.  Which we have had no response on.   

 


