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The focus of the review is to consider the governance of the Trust including how far 

the Trust Board has addressed the concerns raised in the Financial Notice to Improve, 

Termination Warning Notice and the Khalsa Secondary Academy Ofsted Report. 

The Confederation of School Trusts (CST) is the national organisation and sector 

body for school trusts in England advocating for, connecting and supporting 

executive and governance leaders. 

This review was commissioned by the Khalsa Academies Trust in consultation with 

with the Regional Schools Commissioner (North-West London and South-Central 

England) 

 



Strengths 

1. The Trust Board has made significant progress since the Ofsted Report on Khalsa 

Secondary Academy and the Trust’s Financial Notice to Improve.  

2. The Trustees are very aware of their responsibilities to ensure robust governance. The 

indications are that this is the approach that they are taking, evidenced by their 

thoroughness, challenging questioning and scrutiny of information in the meetings 

observed and the checking of materials they are doing outside of the meetings. 

3. The new Chair and new Trustees have quickly understood the situation and 

circumstances of the Trust and prioritised dealing with urgent and critical issues.  

4. The new Chair is well respected, has developed good professional relationships with the 

Board and senior staff, knows what her role is and has tackled it with enthusiasm and 

skill. 

5. The current Trustees were identified because they had the skills needed for the role. 

Before this review started, the Board had already looked to further strengthen itself by 

identifying skills gaps and looking to fill them with appropriate people 

6. The Trust Board is tackling the issues with vigour and determination, making the most of 

their expertise. As a consequence, they have made significant progress in a relatively 

short time and under some difficult circumstances. They have moved the governance of 

the Trust into a more secure position  

7. The recently conducted skills audits for Trustees indicates that the Trust Board has a 

good balance of skills and experience across a range of key areas.  

8. The Trust Board completed a Board Effectiveness Audit which indicated that the 

Trustees are very confident that they are an effective Board.  

9. The Trust Board has increased the level of challenge and scrutiny of the work of the 

leadership group.  

10. The Chair, Chair of the Finance, Audit and Risk Committee and Chair of the Education 

and Standards Committee are giving generously of their time  

11. The Trust is keen to ensure that the LABs are a strong link with the local communities.  

12. The Trust Board has a sound understanding on roles, responsibilities, accountability and 

compliance.  

13. The new Trustees have quickly engaged with governance training.  

14. The Trust Board has quickly developed a working relationship with the CEO and 

members of the leadership group.  

15. The Trust Board is leading by example, working positively and constructively to address 

the immediate and serious issues, whilst maintaining a view on the longer-term strategic 

direction for the Trust. The Trust Board, very ably led by the new, now substantive 

Chair, has ‘hit the ground running’ and established themselves well, particularly with the 

senior staff. 



16. The revised Trust Board has tackled the situation they face with energy and a strong 

commitment to improve the position of the Trust.  

17. Educational Outcomes across the Trust are good.  

18. The Trust Board has a strong emphasis on delivering high quality education and strong 

academic outcomes.  

19. The mitigating public relations actions taken following the Inadequate judgement at 

Khalsa Secondary Academy have been effective.  

20. The Khalsa Secondary Academy Parent Forum has the potential to be a good link 

between the parent body, the academy, its Local Advisory Board, the Trust Board and 

Executive Team as representatives from each will be in attendance.  

21. Trustees make informed and valuable contributions to the meetings and the decision-

making process.  

Development Areas 

1. The Board has not as yet, given itself strategic thinking time.  
 
2. The current scheduling of the Committee meetings and Board meetings does not 

support efficient and effective decision making.  
 
3. The management of risk could be further developed.  
 
4. There is currently insufficient separation between the roles of Members and Trustees.  
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